CACTEMA OYHKLINOHAJIbHDBIX
PELLIEH/WX 0149 TPEHOBbIX
CEIMEHTOB PbIHKA
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Mo STVM BPEHIOM B BJIVDKAMLLIVE NBA FO/A
Mbl MAHUPYEM 3AHSATH CEFMEHT
NEPCMEKTUBHOMO PbIHKA U BbINYCTUTb

8 JIMHEEK ®YHKLIMOHAJIbHbIX HAMUTKOB
MO/ CAMBIE OCTPbIE Y BOCTPEEOBAHHBIE 25-44 NET
3AMPOCHI NOTPEBUTENEN

Hanbonee akTrBHas ayautopus notpebneHnsa putHec-ycnyr L S s diout
XFIT

2. CBefeHws 13 nybnukauum

AKTUBHbIX NOKynaTenemn B Bo3pacTe oT 25 1o 44 net 2 o e e

>18, SMJIH 2. razera.ru

3. Mo gaHHBIM aHaNUTUUYECKUX KOMMaHWIA
1 Fortune Business Insights

3
POCT cnpoca Ha QyHKUWMOHaNbHbIE NPOAYKTHI =3 FORTUNE

5 +7% Brop
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Mbl HAXO[IUMCS MOCEPEAUHE, YTO AENAET JIMHEUKY MOHATHbLIM
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PE3YJIbTATDI
TECTOBbIX MPOAA X
HA MAPKETIJIEUCAX

1780P 12% 4,9

CpeaHumn Yek [1OBTOPHbIE MOKYMNKW CpefHun PEUTUHT

deBpanb

.-—_—_-—_—_—_—_—_—_—_—_.--—_-—_—_—-“1'

PesynbTathbl Tecta 1 OC OT pblHKa UKTYEeT HaM
cnefyrowmu war: 4 HoBbIX JIMHENKU NPoaYKLUK
FOTOBATCSA K 3aMyCKy Ha OCHOBE MOJTy4YeHHbIX pe3y/bTaTos,
BCE YeTbIpe B AOMOSHEHME K TEKYLLEN

ZERO  GASTRO -« FIT - ANTIAGE

OCHOBATE/IMB3AJINHA CEBA PUCKUMVP
UBJIOXUWIMB NPOAYKTUN TECTUPOBAHME
NMOPALAKA 20 MJIH

1

PeannsoBanu TeCTOBbIV 3arMyCK NPOAYKTa Ha MapKeTnnencax

[lpoBENM NEpPeroBopbI C KMKYEBLIMU ¢pefepanbHbIMN NMPOAYKTOBLIMU CETAMM

[lpon3Benu peausanH NpoayKTOBOW NIMHEWK NOA, peanbHble OXUAaHWA CeTen U noTpebutenemn

BbisBunm v npopaboTanu y3kme MecTa B Npomn3BoACTBEHHOM MPOLECCe U TOrMCTUKE

OTpaboTtanu ueHoobpasoBaHue 1 3apUKCUPOBaIN MapXXUHaIbHOCTb

[IpoTecTrpoBan MapKeTUHroBble MHCTPYMEHTbI, CHOPMYNMPOBaNn CTPaTeruk Ha OCHOBE paboynx KaHanos

[ononHnnu nuHenky HoBbIM SKU “be3s caxapa” nog 3anpoc welness-uHaycTpuy, NnoarotTosBuamv NoYysy ans
BbINyCKa OOMONHUTENbHbIX MTMHEEK, NPWU3BaHHbIX YBENTMYMUTb MPUCYTCTBUE Ha PbIHKE U CO34aTh Kpocc-
NpoAaXu rno CMeXHbIM ayauToOPUAM

TOT nyTh, KOTOPbLIV MPOXOAUT KaXXabIv MPOAYKT nepes BbIXo4oM Ha PbIHOK

MbI MOJIHOCTBHO MPOLL/IM CAMOCTOATESIbHO, YTOObI HE nogBepraThb PUCKY NOTEHLNA IbHbIX
aKkLMOHEPOB 1 AaThk PbIHKY peallbHbIv NpoayKT. Tenepb, Koraa y Hac eCcTb peLLueHUs NMoKpbIBaroLmMe
Bce bas3oBble pUcKM Koboro HOBOIMo MPoAyKTa, Mbl FrOTOBbI MacLUTabupoBaTbCA



PEKOMEHOBAHHASA
LLEHA HA INOJIKE

CpeaHmnii LIeHOBOV CErMEHT CPEAM KOHKYPEHTOB
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NJIAHOBbDIE NOKA3ATE/IN

NNAHOBbBIU MOKA3ATEJIb 2027
Bbinyck npoayKumm 1,2MJIHLWUT
Bblpyuka, opueHT1p 125MJ/IHP
depnepancHble/KpynHble ceTu 3-5
ToproBble TOYKK A0 2500
PermoHbl NnpucyTCTBUA 5-10
[lonsa ueneBoro cerMeHTa 1% = 200 000 YEN
[1ons NOBTOPHbIX MOKYMOK >25%
[lokynaTtenu Heckonbkux SKU 15-20%

CTPATErma JOCTUXEHMA 1

2028

3,5SMJ/IHWT

400MJ/IH P

6-10

A0 38000

15-20

3% =~ 600000 YEN

>35%

25-30%

POCT



CTPATEI'mMA: ObLLLME TE3UCDI

He pacxoayem BrnyCTyrO PECYpPCbl Ha MOKYMKY Y3HaBaeMOCTH
DOONbLUMM PEKTIaMHbIM BHOAXETOM

Co3aaeM NOCTOAHHbIE TOYKM KOHTaKTa
N NpUCyYTCTBME B MHDOMONE NoTpeduTenen yepes:
e UGC
e MUKPOUH}IHOEHCEPOB
e product seeding
e peasibHble CLEeHapun NCMNob30BaHUA

Pabotaem ¢ oTpacnesbiMn CMW, BbINyCK COBCTBEHHbIX
NOAKAaCTOB, Oe/10BbIX MHTEPBbLIO

[1noTHaA paboTa ¢ NocagKon ayamTopum Yyepes nyonmkaumm Ha
PBK Komnanum, VC.ru, T-busHec Cekpetbl, [13eH, E-xecutive u
Sostav; Retail.ru, New Retail, Business Magazine, premium
lifestyle.

3anyckaem gononHuTtenbHbie SKU ansa pacwumpeHus
ayautTopumn, cosgaHus apdpekra oOMUHALLUU B CErMeHTe
U NepeKpecTHbIX NPoAaX BHYTPU 3aBOEBaHHbIX ayauTopumn

2027

KnuHuyeckune uccnenosaHua ans
NOATBEPXKAEHNA PYHKLMM B MeAMANone

3akpenneHne B Mockse 1 CaHKT-lleTepbypre

Pa3veLLeHre B KpYrnHENLLUMX ropoaax
C HaceneHnem bonee 1 MIH YenoBex

Bxopn B ¢efepanbHble NPoaYyKTOBbIE CETY,
premium retail, cet ¢ CUIbHOM Kateropuen
ready-to-drink n wellness

TecTtuposaHue HoBbIx SKU ¢ Lensto
pPacLUMPEHUA NPUCYTCTBUSA B CErMeEHTe

2028

lNepexon K depepanbHOMY NPUCYTCTBUIO
8-12 SKU npoweaLumx TecT cnpoca

He mMeHee 35% NOBTOPHbIX
nokynareneu K KoHuy 2028

25-30% nokynartenen Ucrosnb3yroT
6onee ogHoro SKU

5 000 + ToproBbiX TOYEK

40-60 TbIC. aKTUBHbIX NOKYMNaTeneun Kak
NPoOMeXyTouHas uenb K mogenm 1mnpg P

XapaKTepucTtukn ayguTopumn: XXUTE b KPYNMHOM ropoaa, akTMBHO MoJIb3YeTCA colmaribHbIMU
ceTaMU, paboTtaet B oguce, B copepe T nnn npeanpouHUMaTe/IbCTBa, 3aHUMAaETCH /TN XO4ET

Ha4yaTb 3aHUMAaTbCA CIMOPTOM, 3HAET O MoJIb3e Un rnpoboBasl BUTamMiiHbl  BALIbI, NLLET NPOoCTbIe
peLLeHUs 418 Yy YLeHS 300/p0BbS, MOBbILLEHWVSA MPOAYKTUBHOCTU, CHUXKEHWS CTpecca



3AP20MJ/IH

Bbl MOXKeTe Noy4YUTb 3HAYUTENbHYIO [,0/1H0 B KOMMaHWUM,
aKTUBHO pacTyLLei Ha NepCneKTUBHOM PbIHKE,
C NoTeHuuanoMm Bbixoga 3a npegenbl PP

OCHOBHbIe HanpaBfieHUs BIOXKEHUMN:
KITMHUYECKEe nccneaoBaHuns, 060pOoTHbIN KanuTarn,
BXO/, B CETW, MAPKETWHI Npoaaxx, ycuneHne KomaHabl

LLEJIEBbIE PE3Y/JIbTATDI
MHBECTUMLUUMOHHOIO PAYH/1A

100000 3-5 no2500 PIOMJIH >40%
EonHvL B MecsL, - KpyrnHbIX ceTEBbIX TOoproBbIX TOYEK Bbipyuka B MecsiL| Banosast Mapxa
BbIXO[, Ha LIeNeBon napTHepoB no P® NMPUCYTCTBUS

obbem cobiTa

CBAXXUTECb CHAMM,
4YTObbl Y3HATDb bOJIblLLUE O BUSHEC MO EJIM
MCTPATETMUPOCTA

+79319109505 /2 Rl



